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Chapter One: The Coaching Concept

The Training Approach

« Ideal for employees experiencing a gap in skill or knowledge

« Also useful for those needing to acquire a new skill or interested in
expanding responsibilities into new areas

Tips:
+ Teach
» Model
+ Provide explicit and clear instructions
for a specific task
+ Provide job aids
« Provide ongoing support and follow-up

Chapter Two: One-On-One Coaching Sessions
Develop an Action Plan

« Establish action sleps with deadlines
and milestones

= Confirm — put the plan in writing

= Affirm confidence in employee's ability
to achieve

« Follow up — action steps

Coaching that is not systematic & ly fails
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Chapter Two: One-On-One Coaching Sessions

Handling Veteran Employees

Veteran employ are full of k
but may be unwilling to share their expertise

= Letthem know their talents are appreciated
and welcomed

- E other team to look to them
for their expertise

« Ask them what else they would like to do, or what
they would like to do differently
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Chapter Three: Bullding a Performance Improvement Sysiem

Determine Key Results

Connect employee performance to business results
= Know the specific culcomes desired by the organization
« Break those down into daily roles and responsibiliies

| Key results area Pricrity Current time % Ideal time %

Example. Database Medium 40% 20%
Management

You can't be an effective coach if you don't know the
key results for every job position you supervise.

0200 HADG

Order Online.
Call us at 800.257.4916

e, .
= 4D Training
' Resources

ALL TITLES ARE FULLY CUSTOMIZABLE AND CAN BE DISTRIBUTED ON AN UNLIMITED BASIS.



